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Kansas Water Plan 
Implementation Workshops

Summer Local Consult

June 2024
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Building a Future for Today and Tomorrow’s Kansans
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Where we are today

Hundreds of 
Kansans provide 

input for the 
Kansas Water 

Plan

2022 Kansas 
Water Plan 
Released 
Creating a 
Vision for 
Kansas

Governor & 
Bipartisan 
Legislators 

support funding 
the Water Plan

Today: 
Implement the 
Water Plan & 

Establish 
Ongoing, 

Dynamic process



Irrigation 
Farming

IndustrialMunicipal Stock Water Recreational Miscellaneous

83% 11% 3% 1%1% 1%

Source: Kansas Department of Ag, 2019

Average Annual Water Usage in Kansas by 
Category
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Ogallala

Great 

Bend 

Prairie

Equus 

Beds

High Plains Aquifer 24 Reservoirs Rivers

Water Sources for Our State
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Kansas Water Plan Vision: 5 Guiding Principles

1. Conserve and Extend the High 

Plains Aquifer

2. Secure, Protect and Restore Our 

Kansas Reservoirs

3. Improve the State’ s Water Quality

4. Reduce Our Vulnerability 

to Extreme Events

5. Increased Awareness of 

Kansas Water Resources 

Embedded within these 3.

We are organizing around the big 3
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Investment 
Scenario Handouts 
for each Guiding 
Principle:
1. Aquifer
2. Reservoir 
3. Water Quality 
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• Estimated usable life varies 

across aquifer

• Counties reliant on the 
aquifer account for $57 
billion in economic output 
annually for Kansas

Useable life

Aquifer
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• Estimated usable life varies 

across aquifer

• Counties reliant on the 
aquifer account for $57 
billion in economic output 
annually for Kansas

• Without decreasing usage, 
some communities could 
vanish within a generation 
or two.

Useable life

Aquifer



10

Aquifer: How Example Investment 
Strategies Connect to Key Challenge

Challenge: Invest. Strategies to Address:

Need to 

conserve 

water for 

future 

generations

Make major water usages (irrigation, feedlots, 

municipal systems) more efficient through 

technology upgrades and reuse systems.

Limit water usage by purchasing water rights.

Enhanced monitoring of water conditions lets us 

track usage better and make effective decisions.

*More strategies on the handout.



1111

It’s complicated

Everyone needs water today, tomorrow and forever

Levers: purchase, incentives, regulation

Your tax dollars

Kansas way of life and livelihoods
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1 
Year

50 
Years

100 
Years

-Projected sedimentation lifespan-

76 
Years

Kanopolis 

Lake

Oldest Reservoir

42 
Years

Hillsdale 

Lake

Newest Reservoir

62 
Years

Tuttle 

Creek Lake
66% of Kansans rely on 
Reservoirs for:
• Drinking water
• Water storage for droughts 
• Flood protection

Reservoir
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• About a 100 
communities 
vulnerable to 
similar event as 
Caney 

Reservoir

Water 
Quality
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Reservoir: How Example Investment 
Strategies Connect to Key Challenges

Challenges: Invest. Strategies to Address:

Need for water storage during 

droughts for increased 

resiliency

Sediment reduction increasing 

storage capacity at reservoirs

Protecting watersheds prevents 

sediment from reaching the 

reservoirs

Need to connect water 

systems (like Caney) to 

prevent running out of water

Regional interconnection 

projects connect communities to 

multiple water sources

*More strategies on the handout.



1515

Water Quality Challenge: Reacting to water contaminants 
is more costly than protecting waters from contamination

Kansas Lakes & Reservoirs Drinking Water Conditions prior to Treatment
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Water Quality Challenge: Green are impaired streams
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Water Quality: How Example Investment 
Strategies Connect to Key Challenges

Challenges: Invest. Strategies to Address:

Need to fix leaky pipes in 

municipal water systems (like 

Caney) to stop wasting water

Infrastructure grants to communities 

to improve water and sewer 

systems to save water and meet 

health compliance standards

Protecting our water sources 

from contaminants

Protecting watersheds from 

pollution and stormwater runoff

Addressing nitrates in drinking 

water

*More strategies on the handout.
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Seeking Your Input Today in 3 Key Areas

Performance

• How are we 
managing water in 
the state?  Where 
could we improve 

our programs?

1

Investment 
Prioritization

• Why do you value 
investments in one 

Guiding Principle over 
another if forced to 

choose?

2

Regional Goals

• Where is there 
alignment within 
your region and 

across the state?

3

All these are in same room.
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Breakout Session: Regional Goals 
Alignment Input Session
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Upper Republican Priorities

Upper Smoky Hill Priorities

Upper Arkansas Priorities

Cimarron Priorities

Solomon-Republican Priorities

Smoky-Hill Saline Priorities

Great Bend Prairie Priorities

Red Hills Priorities

Equus-Walnut Priorities

Missouri Priorities

Kansas Priorities

Marias des Cygnes Priorities

Verdigris Priorities

Neosho Priorities

Kansas Water Plan

5 Guiding Principles

Regional Advisory Committees (RACs) – Local Input to Inform Water Policy
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Today we’re asking you to broaden out

From 14 

RACs to 

6 Regions
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Today we’re asking you to broaden out

From 14 

RACs to 

6 Regions
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Kansas Water Authority Simplified Draft Goals 

• High Plains Aquifer
• Halt the decline of the Ogallala
• Restore and maintain natural streamflow
• Maximize the economic output of all water users

• Reservoir
• Adequate storage for all climate conditions
• Promote and incentivize regionalization
• Promote land management practices to reduce 

sedimentation
• Water Quality

• All water sources are free of all forms of pollution and 
contaminants



24

Regional Goals Handout

1A. Goals 

for each 

RAC in the 

region 

listed for 

comparing 

similarities

2. Compare to Statewide Goals

1B. Rate RAC 

similarities
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Regional Goals Handout – Page 2

3. Shows how RAC 

goals compare 

across regions
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Investment Scenario Input Session
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Average Annual State Investment by                          

Guiding Principle

16%

11%

52.50%

14%

6.50%

Conserve High Plains Aquifer

Secure & Protect Reservoirs

Improve Water Quality

Reduce Vulnerability

Increase Awareness

Conserve High Plains Aquifer

Secure & Protect Reservoirs

Improve Water Quality

Reduce Vulnerability

Increase Awareness
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Investment Scenario Prioritization Exercise

Stand 

Pat

Move the 

Needle

Game 

Changer

Each participant gets one chip for each investment level; each participant will put his/her 

chip in the respective bucket and guided through a facilitated discussion to explore why 

he/she invested in the ways that they did. 
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Scenario Handouts 
for each Guiding 
Principle:
1. Aquifer
2. Reservoir 
3. Water Quality 
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Each Principle 

has 3 

investment 

level 

scenarios 

Stand Pat: what 
can occur with 
current funding 
levels in 10 years 
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Each Principle 

has 3 

investment 

level 

scenarios 

Move the 
Needle: 

Increased 
progress over 10 
years with more 

funding
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Each Principle 

has 3 

investment 

level 

scenarios 

Game Changer: 
Major progress in 

10 years with 
substantially 
more funding
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10-Year 

Investment 

Numbers
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For Today

Why How
You made the 

investment choices 

you did

Pressing challenges?  

Best buy?

You chose to 

invest your 

tickets.
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Disclaimer:

These are example 
investment 
strategies.

We also want your 
feedback on how to 
improve these 
scenarios too.
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Algal Bloom Lesson: Nimble approach is key

“Honestly, I care more about the good of the lake than my 
businesses. They’ve got to figure something out.”

• Increased investment allows for us to try out more solutions

• Dynamic input process allows us to adjust our investments 
as we go based on what we learn.
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Programs Evaluation Input Session
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1. Do you have experience with any 
of these programs?  If so, which 
ones?

2. Rate on scale of 1 – 5 with 1 
being not very effective and 5 
being very effective.  What have 
you observed or experienced to 
provide that rating?

3. When you think about effective 
state programs, what are some 
of the key attributes to make 
them effective (easy to 
understand, flexible to use, 
incentive program)?

4.  Are there programs you’d like to 
see changed?

5. Are there new water programs 
you think the state should offer?  
If so, what would that program 
include or focus on?
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Breakout Group Assignments & Locations

Red

Blue

Green

Purple

Yellow

Group assignment found on 

Regional handout here
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Facilitator Summary for Each Group

40

Red 

Group
Blue 

Group

Green 

Group

Purple 

Group
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Next Steps

• Today was the start of the conversation – not the end of it

• Stay tuned for Fall Local Consult to build on today’s feedback

• Follow our progress here: kwo.ks.gov 

• Additional comments can be submitted here:
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“Water is for 
everyone.”

A shared resource 
AND a shared 
responsibility

4242
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